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FAIR SHARE project by Continental Clothing Co.  
in collaboration with the Fair Fashion Network and BSD Consulting 
 
 
Continental Clothing Co, working together with the Fair Fashion Network and BSD Consulting, has 
implemented a scheme that aims to deliver a LIVING WAGE for the garment workers at its factory in 
India. The first stage of the wage increase has come into effect from 1st January 2016 and covers the 
entire workforce. 
Entitled FAIR SHARE, the project’s scope included primary research into the earnings and living 
conditions specific to the geographical area where the factory is located. A benchmark was calculated 
for minimum earnings required to provide a decent living for a typical family in the area. The difference 
between the current wages and the living wage was then converted into the additional amount that 
needs to be paid for each garment produced at the factory. The premium that has been added to the 
cost of each garment is documented as a separate item and goes directly to the workers with their 
monthly wages.

 
 
 
What is a living wage?  
 
In most countries the governments define “minimum wages“. But usually these are so low that workers and their families 
cannot afford a decent life. 
 
Many organisations propose wage benchmarks, which vary greatly in the approach and set the amount at different levels. 
One of the main criticisms of the existing benchmarks is that they do not reflect specific local conditions and are too general 
being applied to entire countries, especially in case of huge manufacturing countries such as China or India, where the cost 
of living varies enormously between regions and cities. 
 
The FAIR SHARE project adopted the following definition from the Asia Floor Wage Campaign: 
 
“A living wage should be earned in a standard working week (no more than 48 hours) and allow a garment worker to be able 
to buy food for herself and her family, pay the rent, pay for healthcare, clothing, transportation and education, and have a 
small amount of savings for when something unexpected happens.” 
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The FAIR SHARE living wage benchmark 
 
In the absence of an existing calculation that would reliably reflect the realities of living and working in the garment industry in 
Tirupur in India (where the factory is located), Continental Clothing commenced the project by defining the living wage 
benchmark specifically in relation to the factory workforce.  
 
Based on the adopted definition of the living wage and primary research results, a round of discussions was held with 
representatives from a local NGO, the management and the workers of the factory, to put accurate figures on all the 
elements of the living costs. 
 
The result was a net monthly requirement of 12,116 Indian Rupees (INR) set in December 2015. This equates to a standard 
shift rate of 466 INR “net money in hand”. This figure was then grossed up to allow for the statutory deductions of 13.75% 
from the pay slip. 
 
Consequently, the FAIR SHARE living wage benchmark for the Tirupur area as of December 2015 was set at 14,048 INR per 
month (£141 or €191). This benchmark should be reviewed annually to keep track of the changing costs of living. 
 
 
The actual earnings at the factory  
 
The lowest net wage at the factory for an 8-hour shift was 307 INR after deductions, including guaranteed bonuses but 
excluding any overtime. At the time of the survey, there were 14 workers (13 helpers and 1 sweeper) on the lowest wage. 
The highest shift wages were 574 for cutters and 523 for tailors. The average net shift wage was 393 INR. 
 
In order to reach the set living wage of 466 INR, the lowest grade wage of 307 INR would have to be increased by 159 
rupees in net terms. Of course, with the changing minimum wage levels and any possible variations in the living wage 
benchmark, this should be re-evaluated annually. 
 
 
The additional cost per garment 
 
With two basic product types in the range covered by this project – T-shirts and hoodies – it was relatively easy to calculate 
the labour element in the overall cost of the garment. 
 
In view of the fact that the products relating to the FAIR SHARE project would only constitute between 5% and 10% of the 
annual production output of the factory in the first year, and in order to provide some meaningful increase to workers from the 
first day of operating the scheme, it was decided that the labour element of manufacturing the garments would be increased 
by 100% (doubled). The additional cost would be described as the FAIR SHARE Premium; it would be ring-fenced within a 
separate fund to ensure transparency and easy accountability, and it would be evidenced as a separate item on workers’ pay 
slips and on commercial invoices. The scheme comes into effect on 1st January 2016. 
 
The FAIR SHARE living wage premium for year 2016 was set at 10 INR (10 pence or 14 euro cents) for a T-shirt and 54 INR 
(54 pence or 73 euro cents) for a hoody. 
 
 
 
Paying the FAIR SHARE living wage premium to the workers  
 
Even though the current production covered by the FAIR SHARE scheme would be only 5-10% of the factory’s output in the 
first year, it was decided that all the factory workers should benefit from the increase in wages rather than only those actively 
involved, and it should be paid through the monthly pay roll rather than as a one-off bonus, every month, on a permanent 
basis.  
 
The initial orders in the first year would not generate sufficient funds to reach the target living wage level in full, and therefore 
it was agreed that the available funds should be shared equally amongst all the workers through the pay grades, even if 
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some top earners were already above that level. Giving every worker the same net increase was acceptable to all parties, 
and it was deemed as an equitable way of distributing the funds. In effect, it means the lowest earners would receive the 
highest increase in percentage terms. 
 
Considering the amount of money the scheme would generate in the first year, the size of the workforce, and in order to 
ensure adequate provision of funds for every month, the additional amount to be paid to every worker was calculated at 25 
rupees per shift, giving a monthly wage increase to every worker of 650 INR. 
 
Continental Clothing guaranteed that this additional monthly wage payment would not decrease or stop for as long as the 
company has a trading relationship with the factory, regardless of the volume of future orders. 
 
The scheme will be independently audited by Fair Wear Foundation three months after commencement. 
 
Continental Clothing will absorb the cost of initiating the project, defining the methodology and the benchmark, carrying out 
the research, implementing, reporting, marketing and auditing. The factory will absorb the cost of administering the scheme 
and covering the additional statutory employer’s contributions to the provident fund. 
 
Any further funds generated as a result of increased production volumes would be accumulated in a fund to further increase 
the wages in the following months until the living wage level is reached for all employees. 
 
 
The future of the FAIR SHARE project 
 
The longer-term aim of this project is to reach the full living wage for all workers by covering 100% of the factory’s production 
within the scheme. This objective, however, will depend on the response from the market and the willingness of the retailers 
and consumers to pay the additional premium. Continental Clothing has committed to fully support the communication and 
marketing of the scheme in order to achieve a high take up rate for products carrying the premium. The company will also 
encourage other brands sourcing from the same supply chain to participate in the programme. 
 
A review of the scheme and an impact-assessment study will be carried out within the first 12 months. 
 
 
 
Mariusz Stochaj 
Continental Clothing Co. 
mariuszcontinental@mac.com 
19. January 2016 
 
 
 
A more detailed report of the project has been produced by Mark Starmanns of BSD Consulting / Fair Fashion Network and 
is available on www.getchanged.net/de/magazin/hintergrund/ 
 
Contact: m.starmanns@bsdconsulting.com 
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Wage benchmarks comparison: 
 
Asia Floor Wage (India 
 

18,727 INR 

FAIR SHARE (Tirupur) 
 

14,048 INR 

Legal minimum wage (Tamil 
Nadu) 
 

7,410 INR 

  
  
 
 
 

 

 
 

Current wages paid at the factory: 
(net per shift money-in-hand, incl. bonuses, excl. 
overtime) 
 
Cutters (grade 5) 
 

574 INR 

Tailors (grade 5) 
 

523 INR 

Cutters  (grades 1-4) 
 

330-474 INR 

Tailors (grades 1-4) 
 

315-473 INR 

Ironers/Packers 
 

311-372 INR 

Checkers 
 

323-373 INR 

Helpers/Sweepers 
 

307-362 INR 

 
 

 

  
 
 

 

 
Additional cost 
per garment: 

Labour  
cost per 
garment 
 

FAIR 
SHARE 
Premium set 

Fair Share T-shirt 
 

10 INR 10 INR 

Fair Share Hoody 
 

54 INR 54 INR 

 


